STATE OF COLORADO

DIVISION OF HOUSING

Kathi Williams, Director
STATE HOUSING BOARD MEETING
Centennial Building
1313 Sherman St., Denver, CO, Room 318
Monday, November 10, 2008

AGENDA
1:00 p.m. Convene SHB Meeting - Approval of Minutes Theo Gregory

Director’s Comments Kathi Williams

Application Presentations

Time Project # Project Name and Applicant Presenters
San Juan County / Housing Solutions for the Bill Whaley &

1:15p.m.  09-005 Southwest — Housing Rehab Program Kim Welty
Otero County / Tri-County Housing CDC Rick Hanger &
1:30 p.m.  09-003 Home Construction Program Ramona Stites
Crowley County / Tri-County Housing CDC Rick Hanger &
1:45 p.m. 09-009 Self Help Rehabilitation Program Ramona Stites
Huerfano County / SCCOG Rick Hanger &
2:00 p.m.  09-010 Housing Rehabilitation Program Priscilla Fraser
Congjos County Housing Authority Rick Hanger &
2:15 p.m. 09-012 Plaza del Sol Manor Apartments Simona Guillen
Montezuma County Bill Whaley &
2:30 p.m. 09-011 Brubaker Place Terri Wheeler

Approval Process

2:45 p.m. 09-005 09-003 09-009 09-010 09-012 09-011

Reasonable accommodation will be provided upon request for persons with disabilities. If you are a person with a
disability who requires an accommodation to participate in this public meeting, please notify Trang Van at (303)
866-5154 by November 7, 2008.

cc: Susan Kirkpatrick CHATS Teresa Duran Kathi Williams
Rick Hanger Lynn Shine Steve Bernia State Housing Board Members



Housing Authority of the County of Montezuma (HACM) Project Number: 09-011
Brubaker Place Apartments

Project Manager & Address: Terri Wheeler, Executive Director
37 North Madison, Cortez, CO 81321
(970) 565-3831
terriwheeler@beyondbb.com

: \“‘\-\\_\-‘ ATgr ik
Project Address: 2001 East Empire St., Cortez, CO

Project Description: HACM is requesting a $950,000 grant to construct 48 units of low-income family
apartments in the City of Cortez. The project will use permanent financing from a fixed-rate USDA loan,
Low-Income Housing Tax Credits, an AHP grant, and owner equity from HACM. It will contain one one-
bedroom, one two-bedroom, and one three-bedroom unit at 30 % AMI, as well as 3 one-bedroom, 10 two-
bedroom, and 7 three-bedroom apartments affordable at or below 50% AMI. It will also contain 4 one-
bedroom, 13 two-bedroom, and 8 three-bedroom units affordable at or below 60% AMI. The development
will be located on 4 acres within one mile of employment, shopping, and schools and will include a
community center building of about 2,500 square feet.
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Unit Type Unit # Beneficiaries’ Income
Affordable Units
(1) 1BR, (1) 2BR, (1) 3BR
(3) 1BR, (10) 2BR, (7) 3BR 3 <30% of AMI ($30,200 - $53,900)
(4) 1BR, (13) 2BR, (8) 3BR 20 < 50% of AMI ($30,200 - $53,900)
25 < 60% of AMI ($30,200 - $53,900)
Market Rate Units
(0) 1BR, (0) 2BR, (0) 3BR 0
Total Units 48
PROGRAM BUDGET
Project Activities Total Project State Funds Other Funds Source Status
Cost Requested
Land Acquisition $250,000 $250,000 | HACM Equity Committed
Appraisal, Market $27,500 $27,500 | LIHTC Proceeds | Committed
Study, Soils, Env.
Building Permit and $327,000 $70,000 $117,000 | HACM Equity Committed
Tap Fees
$140,000 | FHLB AHP Pending
Grant
Off-Site Infrastructure $80,000 $80,000
On-Site Infrastructure $800,000 $800,000
and Site Work
Construction $5,029,894 $1,400,000 [ USDA 538 Committed
$3,629,894 | LIHTC Proceeds | Committed
Contingency $225,000 $225,000 | LIHTC Proceeds | Committed
Architect, Engineering $220,280 $220,280 | LIHTC Proceeds | Committed
Const. Interest, Fees, $415,500 $415,500 | LIHTC Proceeds | Committed
Taxes, Ins., Bonding
Permanent Financing, $236,662 $236,662 | LIHTC Proceeds | Committed
Legal and LIHTC
Costs
Developers Fee $1,150,000 $864,272 | LIHTC Proceeds | Committed
$285,728 | Deferred Committed
Operating Reserves $156,000 $156,000 | LIHTC Proceeds | Committed
Totals $8,917,836 $950,000 $7,967,836
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PROJECT ASSESSMENT FOR Rental New Construction

Criteria Project Data DOH Range
Building Cost
Cost/sq. ft./Unit Cost $176.37/Sq. ft. /$185,788/Unit $120 - $180
Hard Cost/Unit/Sq. Ft. $134.41/Sq. ft. / $134,832/Unit $95 to $140
Soft Cost/Unit/Sq. Ft. $45.60/Sq. ft. / $45,749/Unit $25 to $40
Hard/Soft Cost 75%/25%
Land Cost/Unit $5,208 $10,000 - $18,000
Cost Effectiveness Rating
DOH subsidy/unit $19,791 $4,000 to $10,000
Cost Person Rating 7/$1,143 /50 years 1 to 10 Scale
Externality Rating 8 1 to 10 Scale
Rent Savings Rating 3/14% 1 to 10 Scale
Financial Leveraging Rating 9 1 to 10 Scale
Composite Score 27
Operating Cost
PUPA $3,979 $3,200 to $4,200
Debt Coverage Ratio 1.17 1.10 to 1.20
Financial Commitments
Terms of Primary Financing USDA; $1,140,000, 5.5%, 40yr
P.V. Tax Credits 78 $.851t0.95
DOH Requirements
Priority Special Needs, High Growth
Eligibility Criteria CDBG, HOME, HDG
Other Criteria
# of Fully Accessible Units 3/6.5% 5% of Units Minimum
# of Visitable Units 24/ 50% All units Encouraged
# of Energy Star Units 48 /100% Units Have Minimum 80
HERS Rating or equivalent
Water Efficient Landscape yes Follow Denver Water

Board Recommendations

State Housing Board
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| # of 30% Units 3/6.5% 5% of Units Encouraged

COMMENTS:
o Management Capacity
Pro
1. HACM has long-term experience in ownership and operation of rental property including two

2.

previous LIHTC projects, in addition to operating the Section 8 Voucher program.

HACM has a comprehensive development agreement with MGL Partners specifying
development management services from them. MGL Partners has developed several tax
credit projects as owner, or agent.

The Monroe Group will manage the project and they bring extensive experience including the
current management of two tax credit projects in nearby Montrose County.

Con None

° Public/Private Commitment

1.

Pro

The Housing Authority of the County of Montezuma is providing $437,000 in equity to the
project, including the value of the site. Vectra Bank is sponsoring the Federal Home Loan
Bank Affordable Housing Program grant and the Topeka Branch representative has indicated
that the project meets their scoring criteria in a manner that indicates high probability for
funding at the proposed level.

Con None.

° Market Demand

1.

Pro

The Housing Market Study dated July, 2008 by Prior and Associates supports a capture rate
of 18.4 percent of the income and size qualified renter households in the primary market area
that is gaining 23 new rental households per year.

The market area vacancy rate for apartments is 4.5%, and three income-restricted projects are
currently carrying waiting lists of 40-45 applicants.

HACM has 26 unused Section 8 Vouchers due to renters being unable to find vacant units.

Con None

e Explain Variances from ranges

1.

2.

3.

4.
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Brubaker Place is not located in a designated census tract or a difficult to develop area which
would provide a 30 percent increase in the tax-credit calculation.

Recent tax-credit pricing has dropped with decreased demand to the $.78 per dollar level. The
CDOH subsidy per-unit far exceeds the suggested range and is similar to $18,000 to $20,000-per-
unit CDOH subsidies recently granted to two similar Western Slope projects.

The gap is due to very low income levels for Montezuma County and the low rents achievable to
service debt in a market dominated by much older apartments.

The gap is further driven by the high cost of construction in a market area where materials and
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labor are drawn to surrounding mountain resort towns and the energy-related boom in single-
family-home construction occurring in these oil and gas producing counties.

This project spreads the cost of LIHTC syndication, accounting, and legal costs over only 48
units, resulting in a high soft cost per-unit.

e Other Projects funded in Montezuma County Since 11/07: None

e County AMI: $53,900

e Other Housing Authority of the County of Montezuma projects funded since 11/07: None

Staff Recommendation: Full Funding Date of Meeting: November 10, 2008
Anarde Lucero

Gregory Rosser

Hatcher Weitkunat

Kelly

State Housing Board
November 10, 2008

36



