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NSP COUNTDOWN

� September 10, 2010
� 361 Days left to expend all funds.
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Contracts
� Main Contract is a boiler template that has been approved by 

the Office of the State Controller.
� Pre-Contract Costs can only be reimbursable if it is included 

in the budget and only after the date of the Release of Funds 
(ROF) letter.

� Exhibit B – Statement of Project outlines the specific of the 
contract activities.

� Form 1 – Affidavit of Legal Residency is to be completed by 
clients, not by agency staff.
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ROF (Release of Funds) Timeline
1. Award letter

� Identifies environmental review required

2. CDBG Guidebook – download forms from DOLA 
Website (link to follow)

3. Request completed by certifying official
4. Submit to your Developer
5. Environmental Specialist will review
6. ROF letter sent
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Pay Request Timeline
1. Notify Asset Manager request is coming
2. Mail 3 SIGNED ORIGINALS with backup 

documentation
3. Use line items from your contract
4. Asset Manager will process
5. Check returned to Asset Manager
6. Asset Manager sends to grantee
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ROF and Pay Request Process
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Environmental Filters
� Conduct preliminary review of filters prior to making offer 

to establish viability within NSP timelines.
� Impact filters for NSP ineligibility:

� Noise
� Lead
� Flood Plain
� Historical Preservation
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HUD Environmental Checklist
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� CDBG Environmental Guidebook:
www.dola.state.co.us/dlg/fa/cdbg/cdbg_guidebook.html

• Download forms: available in PDF format, as 
well as MS Word.



Environmental TA Guidance
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Eligible Costs
� Single Family/Acquisition/Rehab/Resale

Activity B: Purchase and Rehabilitate

� Acquisition
� Construction/Rehabilitation
� Relocation
� Demolition
� Direct homeownership assistance
� Costs relating to resale (Realtor, closing costs, t itle work)
� Homeownership Counseling
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Eligible Costs
� Multi-Family Rental Housing

Activity B: Purchase Rehab
� Acquisition
� Construction/Rehabilitation
� Relocation
� Demolition
� Funding of operating and reserve for replacement ac counts
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Eligible Costs
� Land Bank

Activity C: Land Bank

� Land acquisition
� Closing costs
� Disposition (includes maintenance)
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Eligible Costs
� Pre-Contract Costs
CANNOT BE REIMBURSED FOR COSTS INCURRED PRIOR TO TH E CANNOT BE REIMBURSED FOR COSTS INCURRED PRIOR TO TH E 

RELEASE OF FUNDS LETTERRELEASE OF FUNDS LETTER

To be reimbursed for PreTo be reimbursed for Pre --contract costs, they must be identified in contract costs, they must be identified in 
your Award Letter and Contractyour Award Letter and Contract

� Costs incurred in completing ‘due diligence’ for a p roposed project
� Appraisal
� Survey
� Market analysis
� Scope of work
� Architectural plans
� Engineers report
� Earnest Deposit
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Eligible Costs
� Project Delivery Costs

Costs directly related to developing the real estat e 
project

� Staff salaries
� Consultant salaries
� Costs associated with project budget
� Costs associated with development of scope of work
� Misc.
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Eligible Costs
� NSP Administration

Costs directly related to implementing NSP program

� Staff costs relating to monthly/quarterly NSP Narra tive reporting*
� Staff costs relating to monthly/quarterly NSP Finan cial reporting*
� Costs to monitor NSP requirements throughout the te rm of the NSP

contract
� Federal Compliance:  Davis Bacon, Uniform Relocatio n, Section 3
� Oversight

*documented with a Time and Activity Report
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Documentation

� Time and Activity Cards for reimbursement of staff 
costs

� Invoices for hard costs and consultant costs
� Submitted on CDOH Pay Request form

Neighborhood Stabilization Program
NSP1 Stakeholders/Grantees Training



Project Cost Reimbursement
Construction/Rehab:
� Invoices from all sub-contractors and materials pro vided
� Lien waivers from all sub-contractors and materials  
� CDOH will hold a 10% retainage from each constructi on/rehab 

draw to insure that lien waivers are received
� CDOH will perform an on-site inspection of all 

construction/rehab projects
� Retainage will be released upon completion of the 

construction/rehab and receipt of all lien waivers  
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Time and Activity Card 
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Developer Fee 
Single-Family

� Paid proportionally based on the number of units 
outlined in the contract

� Paid when the property has been transferred to an 
eligible household

� If unit becomes rental, paid when property is rente d 
to an eligible household

� Grantee must provide documentation demonstrating 
appropriate sales price to household
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Single Family Closing Checklist
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Developer Fee
� Multi-Family Developer Fee

� 25% released at the time of purchase of the propert y
� 25% released at the time of completion of the rehab ilitation
� 25% released when the property has reached a sustai ned 

occupancy of 93% for three consecutive months
� 25% released upon submission and approval of all CD OH 

reports and official close-out form
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Multi-Family Closing Checklist
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Payment Request
Submit three original executed pay requests to your Asset 

Manager
� Only the signatory authority can sign pay request
� Fill in period covered date from - to 
� Submit one copy of required backup documentation

� Copies of invoices, bills, check, etc. to prove pay ment 
was made

� Ask Asset Manager questions about backup 
documentation
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Payment Request

� CDOH cannot reimburse for costs incurred 
prior the contract execution

� Use only exact line items in contract budget
� Disbursement of funds must have ROF
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Monthly Reports
� Due the 10th day of each month for the month prior.
� Documents will be E-mailed, are fill-able, and include:

� Project Performance Plan
� Any documents specified in PPP, including 

beneficiary sheet
� Financial Statement

� DOH staff enters monthly in HUD’s DRGR (Disaster 
Recovery Grant Reporting System) 

� Bring questions/reports to monthly stakeholder meetings 
or your Asset manager for assistance
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Financial Statement
� Use electronic form, Emailed by Asset Manager and 

fill-able.
� Complete MONTHLY, 10th day of month following 

reporting period.
� Deliver form monthly to Asset Manager.

� Original with signature of certifying official MUST be 
received by Asset Manager each month.

� Call Asset Manager with questions!
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Financial Statement
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Project Performance Plan (PPP)
� CDOH, CDBG and NSP Requirements
� Each contract PPP will contain information
specific to the type of activity for Single
Family, Multifamily etc.
� Report are due the 10 th day following each month. 1/10, 2/10, 

3/10…
� Use electronic PPP and fill in right column for rep orting
� Read, Understand and Call!
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PPP: Multi-Family
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PPP: Single Family
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PPP: Land Banking
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Income Determination
� Income Eligibility:
� There must be determination of household income for  all 

members.
� 3rd party verification of all sources of income and  assets

� If 3rd party verification can not be obtained, docu ment the 
attempt and resort to 2nd party verification (4-6 c onsecutive 
and concurrent pay stubs)

� Immigration Status
� State law went into effect August 1, 2006
� Valid CO photo ID and other acceptable forms of ID
� Collection of social security card is required for all household

members 6 years and older
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NSP Monitoring
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Questions & Answers

� Please share your questions from 
today’s training. 
� Staff will research and send out answers 

to all grantees via NSP E-mail distribution 
list.
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